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Introduction to EAPS

. Governed by European players; Issuers and Acquirers
. Connects European debit card schemes

. European alternative to international card schemes

. Leverage existing national payment infrastructures

. Increased market reach and card acceptance

. Free choice of processors

. No costs for brand usage
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Implementation scope

|
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EUFISERV EURO 6000 MULTIBANCO

Pago Bancomat Girocard Eufiserv Euro 6000 Multibanco

ATM 37,500 52,500 58,500 16,500 63,000 13,391
POS 1,150,000 600,000 N/A 293,500 N/A 202,395
Cards 26,000,000 94,500,000 67,000,000 14,700,000 66,800,000 19,767,925
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Key benefits of Participation

EAPS provides the European payments industry with greater choice, greater
control, and lower costs...
Multiple processing
options, including
Bilaterally negotiated fees / low-cost national
to suit market | options

ATM and POS
participating
to EAPS

Low implementation

Marginal costs

scheme costs

Acceptance of a

Leveraging existing broader card base

infrastructures reduces
implementation risk
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SEPA and SEPA compliance

. Open participation for banks and payment institutions
. Separation of scheme and processing

. Transparent pricing structure

. Increasing competition

. Providing greater cost efficiencies

. Maintaining European governance
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Industry support

“The development ... shows

EAPS’ capacity to extend the * =y '
use of domestically issued p
debit cards for transactions * |

across Europe.” : '

)\’***

Ugo Bechis,
Head of SEPA-Payments, UBI Banca
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Industry support

“The new partnership ...

improves the service offered to R o M
German debit card customers ‘ i

and further increases the
competitiveness of the
interlinked card-schemes *

within EAPS.”

)
)

)\’***

Mr Bernd M. Fieseler,
Executive Board Member, DSGV
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ECB encouragement

“... the Eurosystem

appreciates the work being * * M

done by the Euro Alliance of

Payment Schemes to * <
establish inter-operability 3 ' *

between the participating
card schemes.” *

)\’***

Gertrude Tumpel-Gugerell,
Member of Executive Boards, ECB
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Press coverage
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An Update from the Euro Alliance of Payment Schemes (EAPS)

A grand scheme

The Euro Alliance of Payment Schemes (EAPS) is a pan
| European debit card ‘scheme of schemes' that aims to
be an alternative to Visa and MasterCard in Europe - like
the Monnet and PayFair initiatives. Ugo Bechis, chairman
—| of the EAPS board and head of SEPA payments at UBI
Banca, speaks to Ronan McCaughey about the business

case for EAPS and how it can benefit stakeholders in the
payments process
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Timeline of achievements

2010 — New implementations & increased txns

2009 — EAPS opens membership up to acquirers
2009 — Expanding transaction volumes

2008 — EAPS office opens in Brussels

2008 — First EAPS transactions

Achievements

2007 — EAPS company established
2006 — EAPS consortium founded

2005 — ldea of European alternative born

Time
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EAPS - cross-border transaction volumes
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Gateways that have implemented EAPS
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Consorzio BANCOMAT and girocard

. Cross-border cash withdrawal between Germany and Italy

. All gateways implemented

. Minimal investment / simple connection

. Cost-effective optimisation of existing ATM infrastructures

. 44,000 German ATMs and 8,500 Italian ATMs opened so far
. POS acceptance started with 3,600 Italian POS

Euro Alliance of Payment Schemes
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LINK and girocard

. Germany — girocard — cash withdrawal in the UK

. Access to 63,000 LINK ATMs

. 20,000 ATMs more than previously available

. Cost-effective optimisation of existing infrastructures

. Increases competition of interlinked card schemes
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The important hurdles already jumped

EAPS is at an early stage of growth, but has already made the
key investments in:

(a) agreeing and writing rule books;

(b) creating a brand;

(c) agreeing on standards and interfaces;

(d) establishing live network connections;

(e) establishing working settlement.

These difficult and time-consuming tasks have been
completed successfully, and are working effectively.
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Future activities and objectives

. Expansion into further countries
. Open up for individual issuers
. Business and product development

. Increase market awareness of EAPS

@Euro Alliance of Payment Schemes

23



Open to Schemes and Acquirers

2009 2010 2011 2012

)

EAPS opens to Issuers

EAPS opened to Acquirers

&3
EAPS opened to Schemes
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Increase market awareness

Examples from present EAPS awareness programme:

POS Card
merchant information cardholder information

Euro Alliance of Payment Schemes

ATM
bank information
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What key factors will shape the future?

Continued growth in debit card transactions will increase dependence on,
and fees paid by banks to card schemes and processors.

But card payments are being commoditised. The technology is standard &
simple. Consumers take ubiquity for granted and ignore scheme brands.

Scheme and processing prices should fall to very low levels if competition
exists.

But prices will leap where competition is eliminated

Tension between short-term profit, and long-term interests of control and
competition

The regulatory environment for interchange will mean convergence
downwards. Banks stand to earn less, and potentially pay more.

The rules and restrictions of incumbent players may be challenged

Contactless — but whom will it benefit, and will it ever pay its way?
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Thank you for your attention!

EAPS is open to new partners.

For more information, please visit www.card-alliance.eu.
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